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IDENTIFY A SYSTEMIC CHALLENGE: WHAT 1S ONE RECURRING PROBLEM YOUR CLIENTS OR COMMUNITY FACE

THAT CANNOT BE SOLVED BY DIRECT SERVICE ALONE?

THE "WHY": IF YOUR ORGANIZATION SUCCESSFULLY ADVOCATED FOR A POLICY CHANGE REGARDING THIS
ISSUE, WHAT WOULD "SUCCESS" LOOK LIKE FOR THE PEOPLE YOU SERVE THREE YEARS FROM NOw?

ADVOCACY AREA

HOW WE ENGAGE Now

OPPORTUNITES FOR GROWTH

POTENTIAL PARTNERS

EDUCATION
(INFORMING THE

PUBLIC/DONORS)

RELATIONSHIP
BUILDING (ELECTED
OFFICIALS/STAFF)

COALITION WORK
(PARTNERING WITH

OTHERS)

COMMUNITY
ORGANIZING
(MOBILIZING THOSE
SERVED)

Appalachian Innovation Collective © All rights reserved




	the leadership lab: nonprofit advocacy Worksheet
	reflection
	Identify a systemic challenge: What is one recurring problem your clients or community face that cannot be solved by direct service alone?
	The "Why": If your organization successfully advocated for a policy change regarding this issue, what would "success" look like for the people you serve three years from now?

	activity
	ADVOCACY STRATEGY INVENTORY: COMPLETE THE TABLE BELOW
	advocacy area
	how we engage now
	Opportunites for growth
	potential partners
	Education (Informing the public/donors)
	Relationship Building (Elected officials/staff)
	Coalition Work (Partnering with others)
	Community Organizing (Mobilizing those served)


	action
	What is one specific advocacy-related conversation, meeting, or research step I will commit to in the next 30 days that moves us closer to systemic change?


