
Choose one real story from your organization (program, participant, volunteer, donor, or
staff). Fill in the blanks:

Protagonist (Who is the story about?):
Challenge or Need:
Your Organization’s Role:
Outcome / Change:
Why This Story Matters Now:

the leadership lab: Telling your story Worksheet

One storytelling action I will take in the next 7 days:
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practice

Match the story to its intended audience and goal.
Primary audience:

 ☐ Donors ☐ Volunteers ☐ Community ☐ Board ☐ General Public
Primary goal:

 ☐ Awareness ☐ Fundraising ☐ Recruitment ☐ Advocacy ☐ Trust-building
One sentence CTA (Call to Action):

action

Where will this story live?
 ☐ Website
 ☐ Email newsletter
 ☐ Social media (short-form)
 ☐ Video
 ☐ Event/presentation
Why this format works:

Quick check before sharing: This story...
☐ Centers real people
☐ Uses plain, human language
☐ Shows change, not just need
☐ Respects dignity and consent
☐ Connects clearly to mission


