
Where did you learn that leadership means constant availability, energy, or excellence?
Who benefits from that belief?
Who is harmed by it?
What has it cost you?
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dive deeper

Leadership is not measured only by peak performance — it’s revealed in
persistence, presence, and purpose. Showing up imperfectly, with intention
and care, is not a failure of leadership; It is often the truest form of it.

Recall a time you showed up when you didn’t feel ready or strong.
What mattered more than perfection in that moment?
What did others actually need from you?
What surprised you about the outcome?

How do you respond when plans change, energy drops, or outcomes are uncertain?
What feels hardest to release control over?
Where might flexibility create space for something meaningful?

What does it mean for you to lead authentically: not polished, not performative, but real?
What parts of yourself do you hide?
What would it look like to lead from honesty instead?


