
When was the last time you surprised yourself with your reaction? What did you learn about
yourself?

the leadership lab: understanding yourself and others

What’s one thing I will do this week to increase my self-awareness as a leader?
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reflection

Who on your team or in your life do you find hardest to understand? Why do you think that
is?

What feedback have you received recently that revealed a blind spot? How did it feel to hear
it?

The Johari Window is a simple tool for exploring self-awareness. Fill in each
box with examples about yourself.activity

action

Known to Self/Known to Others

Known to Self/not Known to Others not Known to Self/not Known to Others

Not Known to Self/Known to Others


