
Conflict style When i use it impact on me/team alternate approach

avoiding

competing

compromising

accomodating

collaborating

Recall a recent conflict. What was the trigger, and how did you respond?

the leadership lab: leading through conflict

What’s one strategy I will try in my next conflict situation to lead more effectively?
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reflection

Which conflict style (avoiding, competing, compromising, accommodating, collaborating) did
you use? Was it effective?

How did the conflict impact your relationship with the other person or team?

Use this table to explore how these conflict styles show up in your life:activity

action


