THE LEADERSHIP LAB: LEADING THROUGH CONFLICT
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RECALL A RECENT CONFLICT. WHAT WAS THE TRIGGER, AND HOW DID YOU RESPOND?

WHICH CONFLICT STYLE (AVOIDING, COMPETING, COMPROMISING, ACCOMMODATING, COLLABORATING) DID
YOU USE? WAS IT EFFECTIVE?

HOW DID THE CONFLICT IMPACT YOUR RELATIONSHIP WITH THE OTHER PERSON OR TEAM?

CONFLICT STYLE WHEN | USE IT IMPACT ON ME/TEAM ALTERNATE APPROACH

AVOIDING

COMPETING

COMPROMISING

ACCOMODATING

COLLABORATING
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